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 Please contact us with any 
questions, comments and 
ideas! 
 
401 Hackensack Ave. 
Hackensack, NJ  07601 
 
Ph:   (201) 342-2180 
Fax:  (201) 342-7986 
 
E-mail: Jbyrne@ 
postfinancial.com 



SafeStat database, not all 
carriers receive a SafeStat 
score. Only carriers with SEA 
values of 75 or higher (worst 
25th percentile) in two or more of 
the four SEAs receive a 
SafeStat score. 
 
Carrier profiles include: 
• A listing of state reported 

accidents (crashes) that 
have occurred in the past 30 
months. (In some cases 
accident details are also 
available.)  

• A listing of driver inspections 
conducted in the past 30 
months, including a listing of 
out-of-service violations 
(log/hours of service 
violations, driving a 
commercial motor vehicle 
while disqualified, etc.).  

• A listing of vehicle 
inspections conducted in the 
past 30 months, including a 
list of out-of-service 
violations (brake defects, 
tire defects, etc.) 

• A listing of moving violations 

Several new enhancements and 
features have been added to 
SafeStat Online, including a 
monthly update of motor carrier 
scores and profiles.  
 
As of January 2003, the SafeStat 
database will be updated on a 
monthly basis. Previously, it was 
updated every six months (March 
and September).  
 
Safety Status, commonly called 
SafeStat, is a performance based 
approach used for selecting 
motor carriers for federal safety 
inspections (compliance reviews, 
audits). SafeStat places an 
emphasis on carriers who pose 
the highest risk to highway 
safety.   SafeStat evaluates 
carriers in four Safety Evaluation 
Areas (SEAs):  
• Accidents;  
• Driver violations;  
• Vehicle violations; and  
• Safety management.  
 
Though profiles for all interstate 
carriers are included in the 

a company’s drivers have 
been cited for in the past 30 
months (speeding, following 
too closely, etc.).  

• Information regarding 
compliance reviews (in-
house audits) conducted in 
the past 18 months, including 
a listing of any violations 
discovered during the review.  

 
It is recommended that all motor 
carriers review their profile 
periodically for accuracy. As well 
as reviewing the information 
listed above, motor carriers 
should make sure the information 
about their operation (number of 
drivers, number of power units, 
etc.) is accurate. Inaccurate or 
out-of-date data can result in 
inaccurate SafeStat results, 
potentially triggering an 
unnecessary compliance review. 
 
SafeStat can be accessed at: 
www.ai.volpe.dot.gov. 

SafeStat Now Updated Monthly! 
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If you're an office worker, a driver, 
a computer operator or a student, 
you're a person who spends a 
good portion of each day sitting. 
So why does your back ache? 
Frequently, back trouble is caused 
by poor posture and weak 
muscles--two conditions common 
of people who sit. You can take 
care of your back, and keep it fit, 
by using good posture and 
building strength and flexibility--
while you sit.  
 
Good Sitting Posture 
Your back has three curves--
cervical (neck), thoracic (chest) 

Sitting Back 
Morale & Safety 

 
Study after study continues to confirm that employee morale and safety 
are directly linked - when employees are satisfied, content and even 
pleased with their work and employment situation, the company has a 
receptive audience for training, safety, improvement and quality service.  
On the other hand, when employees are discontented, for whatever 
reason, safety is certain to suffer.  An unhappy employee often “could 
care less” creating a reaction from the company which often causes a 
downward spiral in morale that will end up hurting people and destroying 
property.  Management should take the lead in assuring the right 
atmosphere exists which is conducive for safety-minded behavior.  By 
creating positive reinforcement, keeping employees informed, creating a 
sense of security, allowing a chance to offer ideas and trying to assure a 
family atmosphere, you can directly impact turnover, recruitment, safety 
and customer service. 



the label, ask or phone the 
pharmacist.  

Don't try new remedies during work 
hours.-- If you feel like 
experimenting with something new 
or different, do it over the weekend. 
Everyone reacts differently to cold 
and flue medication. Find one that 
works best and gives you the least 
troublesome side effects, and stay 
with it.  
Wash your hands often.-- We give 
this advice to kids, but everyone 
should remember it during cold and 
flu season. More cold viruses are 
transmitted from hand to hand, from 
doorknob to hand, from hand to 
mouth…than in any other way. The 
best cold and flu solution is 
prevention! 

Cold and flu season is here again. 
Now is a good time for a warning 
about using over-the-counter cold 
and flu medications during work 
hours. Sometimes, cold remedies 
and work are not a good mix.  
The most common side effect of 
over-the counter cold and flu 
medicine is drowsiness, which 
lowers one's alertness and 
reaction time. Ten to twenty-five 
percent of people taking these 
medications report daytime 
drowsiness. This can be more than 
just an annoyance. Approximately 
200,000 vehicle accidents are 
attributed to sleepiness every year. 
Fatigue is a factor in nearly one-
third of truck accidents where the 
driver is killed. Taking medications, 
then coming to work and using 
machinery or sharp tools, can be 
dangerous. So, when you are ill, 
what should you do?  

In many cases, your employer may 
not want you to show up for work 
when you have a bad cold or the 
flu. Not only does your risk of injury 
increase if medication causes you 
to be drowsy, but your productivity 
is likely to be poor as well. In 
addition, you may pass a virus to 
co-workers so that they too 
become ill. Finally, your own 
recovery may be delayed if you are 
not getting enough rest to fight the 
ailment. But, sometimes you must 
come to work and you need to take 
medications. If this is the case, 
remember the following:  

Let your supervisor know . --It may 
be possible to change your work 
assignments or temporarily 
arrange for less hazardous work. 
You probably shouldn't do tasks 
that require the use of a respirator, 
or that are highly demanding, 
physically. Another reason for 
speaking to your supervisor is to 
acknowledge that your 
performance may not be quite up 
to par for a few days. Also, should 
you be injured, your supervisor and 

SAFETY TIPS 

emergency responders will need to 
know what medications you are 
taking if you are unable to recall.  

Follow the recommended dosages.-- 
Exceeding the recommended dose 
will not help you get well faster or 
feel any better. In fact, what usually 
happens is that side effects, such as 
drowsiness, become more 
pronounced.  

Do not mix medications--. 
Remember, these pills, capsules, or 
tonics are chemicals. They may be 
incompatible when mixed, causing 
more harm than good. A mixture of 
medicines ,or medicine mixed with 
alcohol, may intensify a side effect 
or even be dangerous.  

Read the label.-- This is where you 
will find the information you need 
about dosage and side effects. If you 
can't read or don't fully understand 

close to your work as possible so 
you don't bend forward. Finally, 
angle your work (or your computer 
screen) so you can look straight 
ahead rather than down.  
 
Strong, Flexible Muscles 
Try these exercises--they help build 
strong, flexible muscles to support 
your back. They also help relieve 
tension that can occur when you sit 
in one position for a long time. Each 
exercise takes only a few minutes 
and can be done while you sit. Try a 
few and feel the difference! (Note: 
Be sure your chair is stable before 
beginning these exercises and stop 
if you feel any discomfort.)  
• Face forward. Slowly turn your 

head toward your shoulder, if 
possible, so you look over it. 
Return to center. Repeat 5 
times. Then do the same in the 
other direction.  

• Sit as shown with feet flat on 
floor. With your hands on chair 
(or desk) for support, slowly 
raise your thighs a few inches 
above your chair seat. Repeat 5 

Cold Medications & Drowsiness 

If you're an office worker, a driver, a 
computer operator or a student, 
you're a person who spends a good 
portion of each day sitting. So why 
does your back ache? Frequently, 
back trouble is caused by poor 
posture and weak muscles--two 
conditions common of people who 
sit. You can take care of your back, 
and keep it fit, by using good posture 
and building strength and flexibility--
while you sit.  
 
Good Sitting Posture 
Your back has three curves--cervical 
(neck), thoracic (chest) and lumbar 
(lower back). All three curves should 
be aligned to keep your back in 
balance. Often, we slouch in our 
chairs or bend forward over our work, 
throwing these curves out of balance.  
 
Try the following tips to support and 
balance your back while sitting. First, 
place a pillow (or rolled up towel) at 
the back of your chair seat to support 
your lower back. Angle the chair seat 
so your knees are slightly lower than 
your hips. Then, move your seat as 



 
 

 

S ince mid year 2000 and par-
ticularly since 9/11 we have 

seen escalating premium increases 
and a general collapse of the insur-
ance industry the likes of which 
have never been witnessed before.   
 
The list of companies that have 
been downgraded by the financial 
rating organizations is as thick as 
the New York phone directory 
(exaggeration added) and the num-
ber of companies that have exited 
the market either because of finan-
cial collapse or shift of business 
application is almost as wide-
spread.  

The question on everyone’s 
mind then is the end in sight?  
Will there be a return to nor-
malcy (whatever that will look 
like)?  

Well I’ve taken out the old 
crystal ball and I’m here to 
tell you yes, I mean no, I 
mean maybe; actually I don’t 
know what I mean and nei-
ther does anyone else.   

We subscribe to a number 
of insurance related publi-
cations in our valiant ef-
fort to stay current and 
abreast of the market.   
 

L ike Panthers we are 
ready to spring into 

action to seize every ad-
vantage we can for our cli-
ents.  Unfortunately our 
springs are getting rusty 
because the only news as 
of late has been bad; or at 
best, not very good. 
 
• So, can we blame 9/11 

for this chaos?  Sure, 
why not!   

• Can we blame the 
greed and false prom-
ises of the oversold 
stock market of the 
nineties?  Sure, why 
not!  

•  Can we blame insur-
ance company’s fail-
ure to adequately set 
reserves?  Sure, why 
not!   

And of course let us not for-
get the “Enron syndrome” 
and executive malfeasance.  
  
Believe it or not all of these 
things have had a negative 
impact on the insurance in-
dustry and are part of the 
reason why your rates have 
gone through the roof.  But 
never being one to be shy 
and lunging forward with 
personal opinion supported 
by sketchy facts, I’d like to 
state my observations of why 
we are where we are. 
 

W hen I began my in-
surance career in 

1965 with the Home Insur-
ance Company in New York, 
it was customary and stan-
dard industry practice that 
those persons in management 
positions had cut their teeth 
through the ranks; from the 
company training programs 
to stints within departments, 
divisions and field office as-
signments.  Executives were 
in the truest sense of the 
word, “insurance profession-
als.”   

 



They understood the men-
tality of the agents that repre-
sented their companies and they 
knew what bone  fide underwrit-
ing meant.  

I ’m trying to recall approxi-
mately when the trend began 

to reverse but I’ll say it was 
sometime in the mid to late 
eighties.  This time frame 
marked the end of the profes-
sional insurance executive and 
the entrance of the Harvard 
business school and Wharton 
School financier.  These are the 
people that know “money.”   
 
Overnight it seems, the tradi-
tional insurance company was 
turned into a “financial” organi-
zation more concerned with 
lending, borrowing, stock ma-
nipulation and investments and 
less concerned with their bread 
and butter business.  Wall 
Street’s reaction was to reclas-
sify “insurance stocks” and list 
them now as “financial institu-
tions.”  Underwriting profit and 
loss containment became less 
important because those short-
falls would be made up in in-
vestment income.  “Give me the 
cash flow and I’ll turn it into in-
vestment income” became the 
mantra.   
And these financial type execu-
tives were emboldened through 
the nineties to the point that not 
only did they  

 disregard under-
writing discipline but 

they were so enamored with 
cash flow that they totally 
disregarded proper loss re-
serving.  And then of course 
came old man reality in the 
form of market crash and the 
demise of the dot coms.   All 
the investment income that 
carried the bulk of the indus-
try through the nineties was 
now going to have to pay the 
piper.  When companies be-
gan to evaluate their loss re-
serves they were astounded 
at what they found.  At least 
that is what they would have 
you believe.  The fact is they 
knew it all along and chose 
to ignore it.  They hoped the 
investment income gravy 
train would last forever and 
they would be able to outrun 
the losses.  
 

N ot in their wildest 
imagination could any-

one have predicted what was 
to follow next; the cowardly 
act of 9/11.  As if the insur-
ance industry wasn’t in 
enough trouble, along came 
this event.  It plunged an al-
ready devastated industry 
into the bowels of financial 
ruin.  No one company was 
left unscathed because the 
reinsurance industry, which 
is the backbone of the pri-
mary insurance market, was 
crushed.  The multiple of 
losses in an already  

plagued industry was dev-
astating.   
Many companies were 
downgraded by the rating 
institutions and are still 
impacted by these losses.  
But there is another and 
possibly more sinister rea-
son, in my opinion, for the 
turmoil in the insurance 
marketplace that is not 
necessarily planted on the 
door step of the insurance 
industry.  And that is the 
legal profession. 
 

W e all listen to the 
radio and watch 

television.  I honestly be-
lieve that when the legal 
profession was permitted 
to publicly advertise their 
services for hire, the insur-
ance industry was immedi-
ately impacted.  No longer 
were we going to be re-
sponsible for our own ac-
tions or stupidity.  It was 
going to be someone else’s 
fault and they were going 
to pay.   It wasn’t good 
enough that the Surgeon 
General of the United 
States had the tobacco in-
dustry place health warn-
ings on tobacco products; 
it isn’t a person’s own 
fault that they do stupid 
things to injure themselves 
like tripping on their own 
feet and blame the side-
walk; or how about not 
paying attention  



to what you’re doing and 
spilling hot coffee on your lap?   
And let’s not forget medical 
malpractice.  Oh, and less I for-
get, claims for asbestos.  I’m in 
a way caught in a quandary 
considering this legal quag-
mire.  On one hand I believe 
that if someone truly harms an-
other person, they should be 
held responsible.  On the other 
hand, when there has been fair 
warning or our own stupidity is 
the cause of our affliction, I 
don’t think we should hold 
someone else responsible but 
rather be accountable only to 
ourselves.  Rather than cap 
damage awards as it seems is 
the move de jur, I would rather 
revert to the English system; 
wherein, you preserve your 
right to sue, but if you lose, you 
are responsible to pay all the 
costs associated with the litiga-
tion including the legal fees of 
the defendant.  I think our sys-
tem of percentage of award and 
the ever popular class action 
suits have done more or at least 
equally to financially damage 
the insurance industry as any 
other event.   
 

A s I indicated earlier, we 
subscribe to many indus-

try periodicals to keep abreast 
of what is happening.  I’m en-
couraged by reported 2002 re-
sults that indicate the industry 
is on the mend.   

 
So there has been improve-
ment.  But that improvement 
has been borne of a return to 
proper underwriting and ade-
quate rate.  So will there be a 
leveling off rate increases?  
I’m sure that within time 
there will not only be a level-
ing off of rate increases, but 
the insurance industry in all 
their stupidity will start cut-
ting rates again.  As a matter 
of fact, this is witnessed in 
the property market today.   
Companies are cutting prices,  

albeit at higher levels, in 
competition for business.   
The casualty side of the 
equation is still seeing 
rate increases but there 
are indications that these 
too are beginning to level 
off. 

So to our clients I say 
hold on.  

I t appears the worst of 
the rate increases may 

be coming to an end and 
being a student of this in-
dustry, it won’t take long 
before companies jump 
back into the commercial 
auto market and start 
fighting for those pre-
mium dollars.  After all, 
look at whose running the 
“financial institutions;” 
Dumb and Dumber. As an 
industry we never fail to 
shoot ourselves in the 
foot and there’s no reason 
to assume we won’t do it 
again.  They say history 
repeats itself; hold on 
folks, history is just 
around the corner.  The 
only difference is the turn 
at the corner may a bit 
wider than in the past but 
we’ll make the turn as 
sure as the swallows 
come back to Capistrano. 

● In 2001 the combined loss 
ratio for the property and 
casualty industry was a 
whopping 116.8%.  That 
means that the insurance 
industry lost $1.17 for 
every $1.00 they earned.  

● In 2002 the combined loss 
ratio was 108.3%.  Which 
means that the industry 
lost $1.083 for every dollar 
they earned.   

● To further complicate any 
price leveling are the 
staggering losses absorbed 
by the reinsurance market.  
In 2001 the combined loss 
ratio of U.S. Reinsurers’ 
was 137.9%.  The 
improvement, if you want 
to call it that, in 2002 was 
122.4%.    

That’s my opinion, 
supported by sketchy 

facts.  If you don’t 
agree or if you do, let 

me know. 


